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Is your business ready for AI? 

A structured 2-hour engagement that gives you a clear, honest picture of where you stand, and exactly what to do next. 

  WHAT’S INCLUDED 

●  Business & Process Audit 
A structured review of your core operations, workflows, and current 
technology stack to identify AI entry points. 

●  Data Landscape Assessment 
Evaluation of your data availability, quality, and infrastructure. The 
single biggest determinant of AI feasibility. 

●  Use Case Prioritisation 
We identify and rank 3–5 high-impact AI opportunities specific to your 
business, with effort and ROI estimates. 

●  Risk & Readiness Scoring 
A scored readiness profile across six dimensions: data, infrastructure, 
team, process, budget, and strategy. 

●  Written Assessment Report 
A clear, jargon-free 5–10 page report with findings, scored readiness, 
and a prioritised recommendation roadmap. 

●  30-Min Follow-Up Call 
A debrief session within 5 business days to walk through findings and 
answer implementation questions. 

  WHO IS THIS FOR? 

●  Businesses considering their first AI investment 
●  Founders unsure where AI fits their operations 
●  CTOs wanting an external, objective AI audit 
●  Companies with failed AI pilots needing a reset 
●  Organisations preparing an AI business case 

Assessment fee is fully offset against any subsequent project 
engagement. 

  PRICING 

STANDARD 

₦150,000 
SMEs · Startups · Early-stage 
Single business unit 

 

ENTERPRISE 

₦300,000 
Mid-size & enterprise businesses 
Multiple departments / units 

 

International clients: USD equivalent 

$100 / $200 USD 

  DELIVERY TIMELINE 
  Day 1       →  Intake form + briefing call 
  Day 2–3   →  Assessment sessions (2 hrs 

total) 
  Day 4–5   →  Report preparation 
  Day 6       →  Written report delivered 
  Day 7–8   →  Follow-up debrief call 

 

AFTER THE ASSESSMENT YOU’LL KNOW: 

✓  Whether AI is viable for your business right now 

✓  Which 3 processes will benefit most from AI 

✓  What data you need to collect or clean 

✓  A realistic budget range for your first AI project 

✓  Your 90-day AI implementation roadmap 
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